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1. Overall project objective 
To empower local communities, including women, Indigenous Peoples, and marginalized groups, by diversifying livelihood options through sustainable practices, and building capacity in entrepreneurship skills.

2. Outcome Summary 
The first activity focused on equipping 23 local community members with essential entrepreneurship, business management, and market planning skills. Over five days, participants learned the fundamentals of creating business plans, conducting market analysis, and developing strategies for financial sustainability. These skills empowered them to launch and sustain ventures, boosting their economic independence. The training also emphasized practical application, enabling participants to align their enterprises with market demands. This activity primarily targeted individuals engaged in bamboo and maize clove handicraft practitioner, and pickle production, ensuring they had the tools to expand their businesses effectively and compete in this era of digitization.
The second activity was a comprehensive skill enhancement program on value-added product development using bamboo and maize covers. The program was categorized into two different training modules, focusing on harnessing the skills of both handicrafts at the highest front. Altogether, 22 participants participated in the bamboo handicraft training whereas 27 entrepreneurs were involved in the Maize clove and Thakal handicraft training. They were trained in advanced crafting techniques and quality control. They learned to integrate Indigenous art forms into their products, creating unique, high-quality items with market appeal. This training revitalized traditional craftsmanship while promoting the production of diverse and innovative goods, such as intricately designed bamboo crafts and maize-based decorative products. The program strengthened participants’ ability to compete in broader markets and increased their income potential.
The third activity addressed agroforestry-based food production through a 5-day training for 15 participants. It covered the raw material collection, screening, processing, packaging, and marketing of food items like ginger, turmeric, garlic, and yam. Participants learned hygienic processing techniques and branding strategies, enabling them to meet market standards and attract new customers. This training not only improved the quality of agroforestry products but also highlighted their nutritional and economic value. By empowering producers with these skills, the activity contributed to enhancing food security and creating profitable livelihood options.
The fourth activity aimed to expand market access for local producers through a 3-day training on online marketing tools. 32 participants from Tulsipur and Salyan were introduced to social media strategies, e-commerce platforms, and digital marketing techniques. Practical demonstrations ensured that participants could apply these tools effectively to promote and sell their products online. This training addressed the challenge of limited market reach and enabled producers to connect with customers beyond their immediate localities, opening new opportunities for income generation and growth.
In conclusion, the project successfully empowered local communities by enhancing their entrepreneurial capacities, revitalizing traditional craftsmanship, improving agroforestry production, and expanding market access. These activities collectively contributed to sustainable livelihood diversification and economic empowerment. By combining traditional knowledge with modern practices, the initiative not only improved household incomes but also preserved cultural heritage. Continued support and scaling of these efforts will ensure long-term benefits for communities in Tulsipur and Salyan.
3. Project report 
Overview of the Completed Project
Due to a lack of market access and livelihood possibilities, many communities in Tulsipur and Salyan, Nepal, particularly women, Indigenous Peoples, and marginalized groups, encounter economic difficulties. This project aimed to solve these issues by encouraging sustainable practices and developing the capacity for entrepreneurship. The initiative's intended training programs aimed at diversified livelihoods, promoting traditional craftsmanship, boosting agroforestry-based food production, and introducing digital marketing tools. By integrating traditional knowledge with modern techniques, the project aimed to economically empower participants while also protecting cultural assets and promoting sustainable resource management.

Through this project, we successfully empowered local communities by providing them with the skills and resources needed to improve their livelihoods. Key achievements included:

· Training 23 participants in entrepreneurship, business management, and market planning, enabling them to develop and sustain small businesses.
· Enhancing the craftsmanship of 22 bamboo handicraft practitioners through a 22-day skill enhancement program focused on value-added bamboo and 27 maize clove handicraft practitioners through a 25-day skill enhancement program focused on value-added maize products.
· Equipping 15 agroforestry producers with skills to process, package, and market food products derived from local resources such as ginger, turmeric, and yam.
· Training 32 participants in online marketing tools, helping them expand their market reach beyond local boundaries.

These results were achieved through hands-on training programs tailored to the cultural and socio-economic contexts of the target groups. Practical demonstrations and interactive sessions ensured that participants could immediately apply their new skills. Collaboration with local experts and organizations helped address specific community needs and fostered a sense of ownership among participants.
Challenges included limited internet access, which initially hindered the effectiveness of digital marketing training. This was mitigated by providing offline resources and follow-up support to ensure participants could adapt the tools to their context. Balancing traditional methods with modern quality standards was another challenge, resolved through targeted mentoring and integrating feedback from participants.
To sustain the project’s impact, follow-up plans include:

1. Institutionalize the advanced entrepreneurs with existing or new agroforestry cooperatives to strengthen collective marketing and resource-sharing efforts.
2. Organizing refresher courses and advanced training sessions to build on the initial knowledge gained.
3. Facilitating market linkages through trade fairs and partnerships with regional businesses.
4. Advocating for supportive policies with local governments to promote traditional crafts and agroforestry products.
The development of an engagement strategy specifically targeted women and youth, emphasizing their active participation in training programs holds paramount importance. As evidenced by the training module and even the ground-level scenario, the physically intensive enterprises such as Bamboo handicrafts, where the harvesting and mobility of the bamboo presents a challenge itself, the engagement of women and youth was found to be minimal. These efforts resulted in increased representation of women in bamboo crafting and agroforestry production, while youth participants demonstrated a strong interest in digital marketing tools. The project not only enhanced their economic opportunities but also strengthened their roles as decision-makers within their communities.

4. Project log frame
	[bookmark: _Hlk31299029]Activity
	Targets
	Results

	1.	Held a 5-day training program on entrepreneurship, business, and market plan development for 23 local community members. 
	Local community members residing in or near the forest areas, Indigenous populations with traditional knowledge of the forests and forest-based enterprises, forest management authorities or agencies, conservation organizations, local government representatives, and relevant experts such as foresters, ecologists, and sociologists. 
23 people from different communities of Tulsipur, Salyan who have been engaged in the production of bamboo-related products like Penholder, Baskets, Mats, also Theki made from Dar, homemade pickles like Radish, Timur chop, etc.
	1. Participants developed practical knowledge and skills in starting and managing businesses, having a more robust and clearer understanding of financial literacy, market components, and value-addition. 
2. Participants gain a higher understanding of the market demand and consumer preferences.
 


	2.	Held a 22-day skill enhancement training program for 22 local community people and a 25-day training program for 27 individuals. These participants learned basic and advanced techniques for creating value-added products from bamboo and maize covers, focusing on traditional and Indigenous arts and crafts.
	Local community members are around 30 people from different groups.
	1. Participants gained basic and advanced skills in creating value-added products using bamboo and maize covers.
2. Fostered collaboration among community members from diverse groups, enhancing social cohesion.
3. Promoted sustainable use of locally available natural resources (bamboo and maize covers).


	3.	Hold a 5-day training program on traditional agroforestry food production for 15 local community peoples, where participants will learn how to produce, package, and market various food products derived from ginger, turmeric garlic, yam, etc.
	15 people from Tulsipur and Salyan will be selected for this training who have been involved in the food production process.
	1. Participants gained practical knowledge on traditional agroforestry food production techniques.
2. Improved skills in processing, packaging, and marketing food products derived from ginger, turmeric, garlic, yam, and other agroforestry produce.

	4.	Hold a 3-day training program on online marketing tools for 20 local community people from Tulsipur and Salyan, where participants will learn how to market their products using digital platforms effectively.
	Both the community people from Tulsipur and Salyan, have been producing different goods but the reach of the product is limited only in the local markets. 20 people will be trained with the practical demonstration.
	1. Participants gained practical knowledge about various online marketing tools and platforms such as social media, e-commerce sites, and digital payment systems.
2. Participants were encouraged to manage their businesses through the creation of social media (Facebook, TikTok).




5. Lessons learned 
The project highlighted the transformative power of customized training programs to empower marginalized communities. By integrating traditional knowledge and modern technologies, participants gained valuable entrepreneurial, craft, agroforestry, and digital marketing skills, improving their livelihoods. Targeted efforts to engage women and youth increased their representation in bamboo crafts and agroforestry. Adaptability and participant-centered consultation addressed challenges like limited internet access and balancing traditional and modern practices. Collaboration with local organizations ensured context-specific, sustainable interventions that fostered participant ownership. The project not only increased economic opportunities but also strengthened participants' decision-making roles in their communities. Going forward, institutionalizing entrepreneurs, providing advanced training, building market linkages, and advocating for supportive policies will be essential to sustaining the project's impact.

6. [bookmark: _Hlk62738613]Stakeholder voices 
The pickle training in Tulsipur has been a significant milestone for women entrepreneurs. Tulsa Bhusal, a pickle entrepreneur, expressed that the training played a crucial role in empowering women and helping them become self-reliant. 
Similarly, the Mina Panthi Tulsi Achar Udyog group, after participating in the Achar Udyog training organized by Green Foundation Nepal and RRI Institute, successfully registered and started operating their business. The training enhanced their knowledge of marketing and financial literacy, giving them the confidence to expand their operations. 
Chandri B.K., a participant in the handicraft training, shared how the program was an eye-opener, teaching her that hard work can provide a good income even in old age. 
Binil KC, the President of the Tulsipur Chamber of Commerce, emphasized the importance of promoting local products and sustainable businesses. He highlighted that products like bamboo and handicrafts hold significant market potential, which can create economic opportunities for local producers. 
Madhav Oli, the spokesperson for Tulsipur Sub-Metropolitan City, reinforced the idea that economic development could only be achieved by promoting and marketing local products made from raw materials while preserving culture and the environment. He also assured that the local government is committed to supporting these efforts through appropriate policies. 
Lastly, Ishwori Poudel, Chief of the Division Forest Office, Dang, acknowledged the contribution of the 'One Forest, One Enterprise' program to improving the local community's economic situation. He stressed that there is potential for further collaboration to enhance the program's impact, ultimately benefiting the local community

7. Updated list of key actors and roles 
	Full name
	Acronym
	Role 
(e.g. project lead, collaborator, advisory)

	Green Foundation Nepal
	GFN
	GFN is the project lead and coordinates the programs at all levels. 

	Tulsipur Ward 6
	-
	Ward Officials provide facilitation on implementing the training sessions. 



8. Media demonstrating achievement 
Activity No:2 
(Bamboo Handicraft) : https://bit.ly/3Webymh
  : https://nayayougbodh.com/news/2024/12/25/699701
(Thakal & Dhakiya Handicraft): https://etulsipur.com/2024/12/22/15076
         :https://janamukhikhabar.com/2024/11/28622/
     :https://nayayougbodh.com/news/2024/12/23/106100
         :https://vt.tiktok.com/ZS6xEemUx/
Activity No.3:Achar Training http://surl.li/ygwzkm
Activity 4 : https://www.facebook.com/share/p/15sdoRRQL7/

Google Drive Link:
Photos  and Video Link
https://drive.google.com/drive/u/1/folders/1LpQ1Ho6OdSk5EPzj_dhhmFA7jpRODxgt
https://drive.google.com/drive/folders/1LpQ1Ho6OdSk5EPzj_dhhmFA7jpRODxgt?usp=drive_link
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